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DOPING PREVENTION WORKSHOP
FOR COACHES
Organizer Guide
Background
This doping prevention workshop program for elite coaches (the Program) was first published in 2007.  The Program and its materials were elaborated by Marie-Claude Asselin, Manager, Education, World Anti-Doping Agency (WADA) with the guidance and input of the following individuals:

Guin Batten, UK Sport

Simon Bowden, UK Sport

Karen Casey, United States Anti-Doping Agency 

Dave Fitzpatrick, International Ice Hockey Federation

Gunnvor Aase Hole, Anti-Doping Norway

Allison Holloway, UK Sport

Alain Marion, Coaching Association of Canada,

all of whom WADA sincerely thanks for their time, expert advice and respective contributions to the development of the Program.
It is expected that the Program will undergo regular evaluation and, if deemed necessary, some revisions.  To this end, anyone using the Program is welcome to provide comments and suggestions by returning to WADA the completed Workshop Report Form (Appendix C) at the coordinates below.  For comments or questions about the Program or to request electronic or print versions of the workshop materials and reference documents, please contact WADA’s Education Department at email address info@wada-ama.org, at telephone number +1 514 904 9232 or at fax number +1 514 904 8650.  

Program Objectives

By attending this doping prevention workshop, participants will:

· increase their awareness of the elite coaches’ roles and responsibilities for/with respect to doping-free sport;

· increase their knowledge of doping regulations and issues that are relevant to their coaching context and to their athletes; and

· benefit from useful tools and references for becoming proactive in preventing doping among their athletes and support personnel.

Target Group

The content of the workshop was tailored to the needs of coaches working with athletes who compete at an international level.  For example, national team coaches, junior national team coaches, or other individuals who coach one or more athletes who compete against athletes of other nations.  Given that the workshop features many interactive activities, it is strongly recommended that it be offered to groups no smaller than 10 persons and no larger than 25 persons.

Accessibility

The workshop content is intended to be disseminated as widely as possible among high performance coaches.  Should any fee at all be required from participants to attend the workshop, it is recommended that this fee not exceed that which would be required for cost-recovery.

Adaptability

Organizers are welcome to adapt the workshop content to better suit their participants by either:

· translating the content into another language;

· adapting language to respect cultural sensitivities; 

· offering optional modules to increase duration of the basic three-hour workshop; and

· incorporating additional information that may be of particular relevance to the participants (national or regional resources, sport-specific information, etc.)

The Program and the related materials were the object of a special branding by WADA. Adding the WADA logo or any commercial logo (such as corporate sponsors, suppliers or partners) to the materials is not permitted.

NOTE:  In the event of any conflict between a version adapted by an organizer or facilitator and the version published by WADA, the English version published by WADA shall prevail.  Adapted versions should bear the following disclaimer: “Please be advised that this information is subject to change at anytime and that in case of any discrepancy between this information and the English versions of the World Anti-Doping Code and the current List of Prohibited Substances and Methods posted at www.wada-ama.org, the Code and List (as currently published in English at www.wada-ama.org) prevail.”
Content Overview
The content of the workshop is presented in a modular format.  In order to meet the stated objectives of the Program, it is essential that each workshop have a minimum duration of three hours during which all core modules should be offered.  Beyond these core modules and if time allows, the organizer may elect to offer additional modules, chosen according to the needs and interests of the participants.

	Module
	Title
	Duration
	Status

	1
	Introduction and Ice-Breaker
	15 minutes
	Core Module

	2
	Overview of Anti-Doping and Ethical Rationale
	15 minutes
	Core Module

	3
	Case Scenarios– Part A
	30 minutes
	Core Module

	4
	Case Scenarios– Part B
	30 minutes
	Optional

	Suggested Break – 15 minutes

	5
	Case Scenarios– Part C
	30 minutes
	Optional

	6
	Decision-Making Model
	75 minutes
	Core Module

	Suggested Break – 60 minutes

	7
	Advertisement Analysis
	30 minutes
	Optional

	8
	Role Playing – Doping Control 
	60 minutes
	Optional

	9
	Debriefing and Questions
	15 minutes
	Core Module

	Suggested Break – 15 minutes

	10
	Brainstorming on Awareness
	30 minutes
	Optional

	11
	Action Plan
	10 minutes
	Core Module

	12
	Planning a Prevention Activity
	45 minutes
	Optional

	13
	Concluding Remarks and Evaluation
	5 minutes
	Core Module

	Total Time - Core Modules Only

(including one 15-minute break)
	3 hours
	

	Total Time Core and All Optional Modules

(including all breaks)
	8 hours
	


Workshop Materials
Slideshow Presentation or Transparencies

The standard presentation is available in electronic version either in PowerPoint or in Word.  The colour PowerPoint version can be projected as is or printed in colour on transparencies.  The black and white Word version can be printed on transparencies. Speaking notes accompany each slide.

Audiovisual Material

The World Anti-Doping Agency corporate video is included in the facilitator guidelines.  It can be presented in the introductory module. The World Anti-Doping Agency also co-produced, with the Swiss Federal Office of Sports, Magglingen, a DVD on doping control.  This 20-minute DVD is provided as part of this Program to accompany the optional module on doping control procedures and, if time permits, can be viewed in English, French, German, Spanish and Arabic. 
Participant Workbook

The Participant Workbook is a tool enabling participating coaches to follow the core Program in the recommended order.  It is intended to complement the facilitator’s interventions by giving the coaches the opportunity to write down their thoughts, as well as to carry out the tasks of each module that need to be done in writing.

Participant Handouts 

The Handouts consists of a collection of concise documents on various themes related to doping prevention.  It is intended to provide participants with practical information and ideas on how to become proactive in preventing doping in their coaching environment.  The content includes fact sheets, checklists, presentations, useful references and other practical tools.  Coaches should be invited to reproduce some of these documents as much as required to distribute to their coaching staff, athletes and their parents.

Other Reference Material

In addition to the basic reference material provided with this Program, the organizer or facilitator should plan on having a sufficient number of copies of relevant documents for distribution to the participants.  Such documents could include, but are not limited to, current educational resources from WADA’s Website (www.wada-ama.org) or from the participants’ international federations or anti-doping organizations (national or regional).

While no audiovisual document is provided as part of this Program’s material, organizers may provide to their facilitator excerpts from the WADA Doping Control DVD, athlete testimonials and other relevant materials as they see fit.  

Facilitator Guidelines
The Facilitator Guidelines document is intended for the facilitator(s) whom you will select to deliver the workshop.  It provides the basic information on how to use the workshop materials and how to guide the participants through all workshop modules an efficient manner.  In addition to containing the slide presentation and the audio-visual materials, it offers practical tools as well as additional handouts that are specific to certain modules. It is strongly advised to provide these Guidelines as well as a copy of the workshop materials as early as possible, to ensure that the facilitator has sufficient time to prepare and that all expectations regarding the workshop form of delivery and outcomes are set forth clearly from the outset.  Based on pilot sessions conducted during the development of the Program, it is estimated that a facilitator will require between 5 and 10 hours of preparation depending on his/her current state of knowledge of anti-doping regulations and issues.
Minimal Qualifications and Experience Necessary to Facilitate a Workshop
Strong knowledge base of anti-doping rules and processes 

The information presented by the facilitator in the delivery of a workshop is mostly of a general nature and the facilitator will also usually invite participants to consult outside references for additional detail.  Nevertheless, it is expected that, in the group discussions, participants may well ask for details on certain rule interpretations and on processes.  The facilitator must therefore possess the knowledge that is necessary to ensure that participants are not misled in interpreting the rules that are applicable to their own coaching context.

Familiarity with workshop language

The facilitator should be familiar enough with the workshop language to ensure that the nuances that are necessary for the correct interpretation of anti-doping rules are conveyed clearly and accurately to the participants.

Excellent presentation and teaching skills

The delivery of this workshop involves a combination of short formal presentations and the facilitation of interactive activities and group discussions.  For the Program to be as effective as possible, the facilitator should have previous experience and strong skills in public speaking and teaching.

Familiarity with the realities of high performance coaches
It is highly recommended that the facilitator be familiar enough with the day to day roles and responsibilities of the coaches targeted by the workshop to ensure that the advice and examples provided are relevant to these coaches in their work.
Workshop Planning and Evaluation
Promotion
Appendix A provides a suggested template for a one-page promotional document to announce the workshop.  Organizers may translate, modify and/or complete it with the relevant details and use it as a promotion tool among potential participants.
Needs Assessment
Organizer should identify the workshop participants’ profiles, expectations and needs.  Such information may be useful in framing decisions about adapting content, translating all or certain key materials into other languages, and carrying out pre-workshop research to enable the facilitator to answer participants’ questions in a manner that is most meaningful and practical for them.  Appendix B provides a short sample questionnaire that can be used for this purpose.  It is strongly recommended that this questionnaire be completed by all participants as soon as they register to attend the workshop.
Workshop Materials

Based on the needs assessment results, organizers need to determine what modifications, if any, are necessary to adapt the workshop materials to the participants’ characteristics.  Once the materials modified, organizers must reproduce them in sufficient number of copies for the expected number of participants.  In addition to the workshop materials already provided by WADA, organizers should also source any anti-doping resources and tools that may be of relevant to the participants’ coaching context (e.g. country or sport specific).  
Logistics (room, equipment)
It is preferable to host the workshop in a meeting room that allows for small group breakouts and/or roundtable discussions.  The room must also provide sufficient space for the necessary audiovisual equipment set up.  The equipment required to deliver the entire workshop as designed is:
· Minimum: overhead projector; flat white surface for projection (screen or wall).

· Nice to have: DVD player and television; a chalkboard, whiteboard or flipchart with chalk sticks or markers.

· Ideal: computer with DVD reader; LCD projector; whiteboards or flipcharts with markers.

Evaluation
At the end of the workshop, each participant should complete the Participant Feedback Form (Appendix C) so as to provide feedback on the content and the format of the workshop.  The information obtained through this exercise will help the organizer or the facilitator prepare the overall workshop report form.

Recognition

Appendix D features a sample Certificate of Achievement.  It is strongly recommended for the organizers to sign and make sufficient copies available to the facilitator to distribute to all participants that will have attended all mandatory modules of the Program. The facilitator can complete, sign and hand them out at to participant at the end of the workshop.  You can choose to use the model proposed or create your own recognition certificate.  Ideally, organizations which offer this workshop on a regular basis should maintain a register of participants so that it can be verified, in the event that participation in the workshop becomes a requirement or condition for employment, title or some accreditation for a coach.   
Report to WADA

WADA invites comments from all who offer the workshop.  These comments will inform the regular evaluation process to which the Program will be subjected and any necessary ensuing revisions.  The Workshop Report Form (Appendix E) allows facilitators and organizers to report, in a summarized fashion, on participant feedback, and to give their own comments on various aspects of the Program such as usefulness of the Program materials, relevance of the Program format, etc.

Appendices – Administrative Forms
A - Promotional Template 

B - Pre-Workshop Needs Assessment Questionnaire 

C - Participant Feedback Form 

D - Certificate of Achievement

E – Workshop Report Form
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