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Doping Prevention Workshop for Elite Coaches
Participant Workbook
WORKSHOP OVERVIEW

Introduction

This doping prevention workshop program for elite coaches (the Program) was first published in 2007.  The Program and its materials were elaborated by Marie-Claude Asselin, Manager, Education, World Anti-Doping Agency (WADA) with the guidance and input of the following individuals:

Guin Batten, UK Sport

Simon Bowden, UK Sport

Karen Casey, United States Anti-Doping Agency 

Dave Fitzpatrick, International Ice Hockey Federation

Gunnvor Aase Hole, Anti-Doping Norway

Allison Holloway, UK Sport

Alain Marion, Coaching Association of Canada,

all of whom WADA sincerely thanks for their time, expert advice and respective contributions to the development of the Program.
It is expected that the Program will undergo regular evaluation and, if deemed necessary, some revisions.  To this end, anyone attending the Workshop is welcome to provide comments and suggestions by contacting WADA’s Education Department at email address info@wada-ama.org, at telephone number +1 514 904 9232 or at fax number +1 514 904 8650.  
Learning Objectives

· Increase your awareness of your roles and responsibilities in to doping-free sport 

· Increase your knowledge of doping regulations and issues that are relevant to your coaching context

· Benefit from useful tools and references for doping prevention

General Agenda
A. Introduction and Ice-breaker

B. Overview of Anti-Doping and Ethical Rationale
C. Case Scenario Analysis
D. Ethical Decision-Making
E. Optional Modules
F. Debriefing and Questions

G. Action Plan and Conclusion
 CASE SCENARIOS
Scenario A: Adverse Analytical Finding on A-Sample
Two days into a competition, you receive a telephone call from one of the championship officials, notifying you that the test of the A-sample of one of your star athletes has returned an adverse analytical finding.
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.
Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario B: Missed Test
It is an ordinary day at a squad training session; you are approached by a Doping Control Officer stating that one of your athletes has been selected for out-of-competition testing. When the DCO informs you of the athlete’s name, you realize that this athlete had phoned you an hour before the training session to tell you that he had been called at work for an emergency.  The Doping Control Officer proceeds to the athlete’s workplace based on information from his whereabouts form. Upon arrival at that location, the Doping Control Officer is unable to find the athlete.  The Doping Control Officer then shows up at the athlete’s home but no one is there.
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.
Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario C: 
Suspected Unethical Behaviour by a Member of the Athlete’s Entourage
You are the national team coach, and your sport federation is unable to provide you with a permanent sport physician to follow your athletes’ health.  In informal discussions with your team’s athletic therapist, you find out that a physician recently offered to prescribe EPO for your team’s athletic therapist to distribute to athletes.  You are truly concerned because this physician regularly treats some of your athletes.
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
CASE SCENARIOS (Optional)

Scenario D: Unintentional Use of a Prohibited Substance
One of your athletes comes to you on the morning of a competition, worried because she negligently took a non-prescription cold medication that contains a substance that is banned in competition.  There will be doping controls at the event.
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario E: Suspected Use of a Prohibited Substance
After a quiet off-season, you analyze the performance of your athletes during an early season training camp and you are particularly stunned at the progress made by two athletes who have undergone incredible physical development during the off-season.  As well, you have noticed that these two athletes are, at times, overly aggressive during training sessions, and that they have suffered some extreme mood swings. You suspect these athletes have been using steroids. When you approached the athletes, they strongly denied using any drugs, other than the usual supplements found in most health food stores and gyms. They claim to have trained heavily at a local gym over the past few months. You know from this gym’s reputation that it is a prime location for obtaining steroids.  
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario F: Therapeutic Use Exemption
As part of the initial administrative steps of your pre-season selection camp, you have asked each of your athletes to fill out a health form, on which they must declare on-going medical conditions or treatments.  That evening, while reviewing the forms with your team physician, he points out to you that a medical condition declared by one of your new athletes is usually treated with a medication that contains a banned substance.  
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario G: Parent’s Inquiry 
The parent of one of your athletes has asked to meet with you in confidence.  At the meeting, the parent begins by talking about how his family has a very strong sporting tradition, with multiple family members attaining elite and professional ranks in your sport.  He then mentions that he is worried about his younger son’s smaller stature compared to his older brother, and that he is concerned that this may hinder his chances of a fruitful sports career.  He is considering human growth hormone (HGH) treatment for his younger son and wants to know if you can help him find a doctor who will agree to prescribe it.
After carefully reading the scenario above, try to answer these questions on your own first.
· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario H: Medication Selection
While your team is attending a training camp in a foreign country, one of your athletes becomes very ill, experiencing severe nausea and loss of appetite, accompanied by high fever.  You fear that the athlete will quickly become dehydrated.  The athlete is asking for your help to purchase, on his behalf, some medication that will help relieve his symptoms before having to travel back home. A local physician recommends some medication but, due to the language barrier, you are unsure whether this physician is aware of the existence or contents of the Prohibited List.

After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
Scenario I: Refusal to Comply
It is an ordinary day at a squad training session; you are approached by a doping control officer (DCO) who states that four of your players have been selected for doping control. The athletes concerned are notified as they leave the practice field. Three of the four players immediately present themselves at the doping control station. Half an hour later, the fourth player still has not arrived at the doping control station, so you go back to the changing room to see where he is. You find your athlete arguing with the chaperone that he does not have time to undergo doping control because he is expected at an important family event beginning in one hour’s time.
After carefully reading the scenario above, try to answer these questions on your own first.

· What do applicable anti-doping regulations provide for in such a situation?
	


· What are your responsibilities, as the athlete’s coach, in such a situation?
	


· What are the responsibilities of others (the athlete, other members of the support personnel, other team members, etc.) in such a situation?
	


Discuss your ideas in a small breakout group and add to your own answers above any good ideas from other participants in your group.
Report your group’s recommendations to the entire group of participants.

Based on the Decision Framework applicable to this type of situation, indicate below how your approach could be refined to ensure that you react in compliance with applicable anti-doping regulations.
DECISION-MAKING MODEL
In your coaching career, you will be faced with situations, for which black and white solutions simply do not exist.  The World Anti-Doping Agency proposes a 6-step decision-making model to help you make the best possible decision in those circumstances. This model was inspired by the decision-making model used by the Coaching Association of Canada in its National Coaching Certification Program. A more detailed model with explanations for each step is reproduced in Appendix A at the end of this workbook.
	Step 1: Definition of the Issue

	
	
	(
	
	

	Step 2: Choices

	
	(
	
	
	(

	Step 3: Legal Considerations
	(
	Step 4: Health & Safety Considerations
	(
	Step 5: Social and Ethical Considerations 

	
	(
	
	(
	(

	Step 6: Decision and Implementation


The case scenario below will be the basis of discussions for this entire module.  It has been developed to help you apply the proposed decision-making process, step by step, to a real life situation.  

SCENARIO FOR DECISION-MAKING MODEL
In addition to coaching the national team, you are also involved in a local development league that has an anti-doping policy that is not in compliance with the World Anti-Doping Code.  Essentially, it provides for sanctions that are less severe than those of your International Federation and, according to this policy, test results and doping violation decisions are not publicly revealed.  

As a board member of this local development league, you have been informed that an athlete of this league has had a recent adverse analytical finding involving steroids.  Upon becoming a member of the board, you had signed a confidentiality agreement that would prevent you from disclosing privileged information obtained by virtue of being a board member.
The athlete was not suspended by the league for this violation. The national youth coach in your country, unaware of this situation, has invited this athlete to join his team for an upcoming competition, during which the International Federation’s anti-doping rules will apply.
Step 1- Definition of the Issue 
When faced with a difficult situation, take the time to establish clearly what the real facts are.  

Issue 

	Describe in one short sentence the issue that you need to resolve:




Facts: 

	List all of the facts and information available to you concerning the issue:



Facts are elements of a situation that are certain, for which you have evidence or maybe consensus.  Everything else is an assumption.
Did you distinguish between facts and assumptions? How many of the elements you listed under “facts” above are actually based on your perception of the situation?
If you have time to clarify the situation before you must react, are there other persons around you who can be trusted to help you turn your assumptions into facts?  Make sure that you gather as much factual information as possible to help you go through the next steps of the decision-making process.

Step 2 – Choices

List all possible choices in the table below, including those that may not appear to be reasonable options at first.  Use your imagination!

	


In general terms, your options may include:

· ignoring the situation and not intervening;

· using the authority given to you to resolve the situation yourself, and within that:

· doing what is best for you, or

· doing what is best for your athlete, or

· doing what is best for your sport, or

· doing what is best for others;

· reporting the situation to a higher authority.

What might happen in each case?  The next steps of the model will guide you in considering the risks and potential consequences before making your final decision.  
Step 3 – Legal Considerations
A- THE LAW

Based on the facts and given the country/province/state in which the situation is occurring, you must now establish whether there are any legal implications.  This means finding out if applicable laws address some of the issues raised in the scenario and how it may apply to the situation (age of majority, law on use/ possession/ trafficking of certain substances, contract clauses, etc.)

· Has any law been broken so far?  If so, explain briefly.

	


· Is this a situation, in which there is potential for a law to be broken? If so, explain briefly.

	


· Do you have a legal obligation in your role as coach to act, or react in a particular way to this situation?  If so, explain briefly.

	


Note:  If you find yourself unable to answer these questions in a situation, with which you are faced in real life, it may be necessary for you to obtain legal advice from a competent authority in your country before proceeding.  

B- THE ANTI-DOPING REGULATIONS
The law is the minimal standard of behaviour applicable to all citizens. There are stricter standards of behaviour agreed upon by members of specific communities such as the Sports Movement.  As a coach, you may have signed a contract that requires you to act in certain ways in particular situations.  As a member of the sports community, like your athletes and support personnel, you are also bound to abide by applicable anti-doping regulations, even when they are not, in a particular context, the object of a civil or criminal law per se.  

· Has any anti-doping regulation been broken so far?  If so, explain briefly.

	


· Is this a situation, in which there is potential for an anti-doping regulation to be broken? If so, explain briefly.

	


· In your role as coach, do the applicable anti-doping regulations indicate how to act, or react in a particular way to this situation?  If so, explain briefly.

	


Do the applicable laws or anti-doping regulations tell you what to do in such situation?

· Yes (go straight to Step 6 - follow the law/regulations)

· No (eliminate options from step 2 which contravene the law or anti-doping regulations and move on to Step 4)
Note:  If you find yourself unable to answer these questions in a situation, with which you are faced in real life, it may be necessary for you to obtain advice from a competent authority in your country before proceeding.  

For the sake of learning how to apply the proposed decision-making model, let’s move to Step 4.

Step 4 – Health and Safety Considerations
It is important, during this step, to look forward to the future, and not only consider the immediate consequences.  This step is intended to make sure that you do not look back on your decision in a few years and regret having directly or indirectly caused harm to another individual.
· Is the situation placing anyone in immediate danger?  If so, who?

	


· If the situation is not resolved, is there a potential threat to the health or safety of one or more individuals?

	


You must think broadly about any potential ‘harm’ to people who are (for the time being) indirectly affected by the situation at hand.  

· Could the situation degenerate and, for example, cause violent reactions that could potentially harm others? If so, explain briefly.

	


· Is the situation placing anyone at risk for psychological harm?

	


Is the situation placing the health/life of someone in danger?

· Yes (go straight to Step 6 – inform the relevant individuals/authorities)

· No (eliminate options from step 2 which place someone’s health/life at risk and move on to Step 5)
For the sake of learning how to apply the proposed decision-making model, let’s move to Step 5.
Step 5 – Social and Ethical Considerations
At this stage, you have established that the law or anti-doping regulations do not dictate what to do, and that there appears to be no threat to the health or safety of any individual.  You are now faced with an ethical dilemma, and will have to base your decision on social norms and personal values. 

Resolving the ethical dilemma
In order to resolve this difficult situation, you have to look at unwritten standards of behaviour that are deemed acceptable by the society, in which you live.  You also have to establish what your personal values are.  If your personal values come into conflict with one another or with one of the unwritten standards of behaviour, you will have to determine which one (value or standard) is more important than the others in this particular situation.  Answering the following questions will help clarify your ideas:
· Will my decision withstand public scrutiny? Will I be able to defend it?
· Are there social moral standards and codes of conduct to uphold? What is expected of me as a coach?  For example, is your decision consistent with the World Anti-doping Agency’s Spirit of Sport values, or with the roles and responsibilities of coaches and athletes?
· Do I have the authority to make this decision myself?
· Can my decision undermine the integrity of my team, my sport, my nation?
· Can I personally live with my decision and its consequences?
Factors of influence

The way in which you perceive the situation or relate to it may influence the way in which you will favour certain outcomes.  Factors of influence may include, for example, personal experiences, personal values, personal circumstances, economics and politics, severity of the situation, and other organizational, institutional, and social constraints.  Answering the following questions will help clarify your position:

· Am I conscious of my potential bias in this situation? Do I have anything to gain or to lose from this situation?
· Is the situation fair to the individual/others?  Does my decision favour one individual or group over others?

· Would I feel at a disadvantage if an opponent did what I am about to do?
In the end, the following justifications for any decision are NOT advisable:

· “It is part of the job”

· “Everyone is doing it”

· “I have no other choice”

· “It does not hurt anyone”
Is your possible course of action socially/ethically acceptable?

· Yes (go straight to Step 6 – design your action plan)
· No (go back to Step 2 and consider another course of action)
For the sake of learning how to apply the proposed decision-making model, let’s move to Step 6.
Step 6 – Decision and Implementation
After careful and thorough consideration of the legal, health and ethical implications of this situation, you should now be confident enough to make a decision as to what you will do next. 
	· My decision option is sound.

	· My decision option is questionable.  Some other options include:
At this stage, if you are not certain that your choice of decision is the best possible one, please go back to Step 2 and re-consider alternative decisions.


You must now articulate in your own words why you believe that your decision is the best possible option in the circumstances.  This will enable you to communicate your decision clearly and to justify your decision with solid arguments to people who may not agree with it.

Indicate below, in your own words, why you think that your decision is the best option:

Important note:  It is crucial in this step that you take the time to find the proper words to explain your position.  If the workshop is offered in a language other than your preferred language, feel free to answer this question in your own language.
	I believe that my decision is the best option because:




The very final phase of this decision-making model will enable you to reflect on HOW you will put your decision into practice.  It will allow you to establish an action plan to effectively implement the decision and successfully manage its consequences.  The following checklist will take you through some of the things that you need to plan well before you communicate your decision:

· Who will be directly affected by your decision?

	


· In what order should these individuals learn about your decision?

	


· What is the best channel of communication for each of these individuals?

	


· Are there individuals with some degree of influence or authority, from whom you can seek help (in support of your decision, to speak on your behalf, to set the stage for your decision to be accepted and complied with, etc.)?

	


· Going back to the potential consequences identified in Steps 3-5, what can you do to minimize the negative effects of your decision on the individuals involved?

	


ADVERTISEMENT CRITIQUE (Optional)

This activity was inspired by the “100% Me” program of the United States Anti-Doping Agency (USADA).  An overview with more detailed explanations of the marketing strategies is provided in Appendix B at the end of this workbook.
This section is intended to provide you with an activity for helping your athletes think critically about health product advertisements and avoid the marketing traps that may incite athletes to use a product that is not right for them.  It is not intended and should not serve as a basis to either DECIDE TO USE dietary supplements or SELECT dietary supplements that are suitable for consumption by athletes.

WARNING:  Given the strict liability clause in the World Anti-Doping Code (Code), athletes are responsible for everything that they put into their bodies. Athletes should be aware of the risks associated with the consumption of any type of dietary supplement, given that the manufacturing of supplements in many countries is not regulated. This means that the actual ingredients may not match those listed on the packaging of the product. In some cases, undeclared substances found in a product can include some that are prohibited under anti-doping regulations. Coaches and athletes should always contact their National Anti-Doping Organization or their sport federation (national or international) to obtain more information about dietary supplement use.

Marketing Strategy #1:  Believability of Claims
What does the product claim to do?  

What does this product contain that is not usually available in the athlete’s normal diet? 

What type of language is used in the advertisement that makes it sounds ‘too good to be true’?  Look for expressions like “unique”, “exotic”, “new”, “undiscovered” or “rediscovered”, “secret formula”, “breakthrough”, “effortless”, “exclusive”, “non-toxic”, “natural”, “holistic”, “time-tested”, “revolutionary” or “miraculous”.

	
	YES
	NO

	Is the advertisement promoting free trials, special offers for beginners, or money-back guarantees?
	(
	(

	Is the text overusing CAPITAL LETTERS and exclamation marks?
	(
	(


Marketing Strategy #2:  Legitimacy of Claims

If the product is endorsed by someone in particular, who is it and why do you believe this person has accepted to do this?  Is this person truly using the product, or has this person been paid large amounts of money to pretend that is the case? 

Marketing Strategy #2:  Legitimacy of Claims (continued)
	
	YES
	NO

	Is the advertisement presented to look like a magazine article, or like a scientific paper?
	(
	(

	Does the name of the product have a scientific-sounding name?
	(
	(

	Does the language used in the advertisement sound like medical jargon to you?  Look for expressions like “detoxifying”, “purifying” or “revitalizing”, “rejuvenating”, “cleansing”, “body chemistry balance” or “electromagnetic energy”, “stimulating”, “boosting” or “strengthening the immune system”.  
	(
	(

	Are there references to “scientific proofs” of any kind?  
If so, can you judge from the text whether the sources of these proofs are reliable?  
	(
(
	(
(

	Are there any statements used to inspire trust that are simply too vague for you to check, such as: “As seen on television!”, “The subject of hundreds of newspaper articles!” or “Supported by over 100 studies”, or “Doctor-approved”?
	(
	(


Marketing Strategy #3:  Transparency of Claims

	
	YES
	NO

	Are the possible side effects described?  

If so, could they have a negative impact on the athlete’s performance?
	(
(
	(
(

	Can the manufacturer offer details on its quality assurance program?
	(
	(

	Is there some fine print at the bottom of the advertisement?  

If so, does it impose strict conditions that invalidate the promises made in the main text?
	(
(
	(
(

	After reading the advertisement, do you still have questions about the product?  

If so, does the text provide coordinates for inquiries about the product?  
	(
(
	(
(


Did you notice anything else in the advertisement that made you skeptical?

Appendix B of this workbook also offers you an additional take-home exercise.

Important Note:  No matter your conclusions after going through this analysis process, this framework is not a foolproof method for choosing dietary supplements.  It only allows you to be more cautious about what you believe from what you read and what you hear. Always err on the side of caution and check with your National Anti-Doping Agency or your sport federation (national or international) before taking any product. 

BRAINSTORMING ON AWARENESS (Optional)

Brainstorming is an activity, which takes place in a small group and during which members are asked to generate as many solutions as possible to a problem.  The concept is intended to allow for people to think freely, to share everything that comes to their minds, and to build on each other’s ideas.

The brainstorming process can be divided in 3 phases:
1.  Setting out the problem

(
2.  Generating ideas

(
3.  Selecting the best idea(s)
1. Setting out the problem:  In this module, you will brainstorm about effective ways to increase the awareness of your athletes with respect to anti-doping and to communicate to them your knowledge on doping prevention.
2. Generating ideas:  In your small group and following the brainstorming “rules”, try to generate as many ideas as possible of activities or initiatives that you could undertake to effectively communicate your knowledge of doping prevention.  Record all of them on a flipchart or chalkboard.  
3. Selecting the best idea(s):  Amongst all of your group’s ideas, select 2 or 3 that you agree are appropriate to effectively communicate your knowledge of doping prevention.  Criteria for appropriateness could be “feasibility in your coaching context”, then “chances of success”, then “originality”.

Record here the top 2 or 3 ideas selected by your group:
Record here some other good ideas brought forward by other groups:
ACTION PLAN
This section is intended to help you: 
· evaluate your needs and the needs of your athletes and support personnel; 

· plan your next steps to ensure that you foster a doping-free sport environment for your athletes; and
· reflect on your own attitude towards and behaviour with respect to doping.
Record here the most important lesson that you have learned today:

In the table below, record the information that you will need to research on your own in order to respond to unanswered questions.  For each item, identify the resources that can help you find the answers.

	Missing Information
	Resource(s)

	
	

	
	

	
	

	
	

	
	

	
	


Use the following table to record possible steps that you intend to take to improve your own and your team members’ knowledge of anti-doping matters:  

	Date
	Action

	Improving MY OWN knowledge of anti-doping matters:

	
	

	
	

	
	

	Improving MY ATHLETES’ knowledge of anti-doping matters

	
	

	
	

	
	

	Improving MY SUPPORT STAFF’S knowledge of anti-doping matters

	
	

	
	

	
	


RISK FACTORS
There are many beliefs and assumptions that place you, your athletes and support personnel at risk for promoting doping, knowingly or not.  The following questions will enable you to assess the risks:

· Your actions speak for themselves:  Is it possible that some of your behaviour or messages to your own athletes unwittingly send the wrong signals about the use of performance-enhancing substances?
· The right means to reach the right results: Are you confident that your coaching program can provide your athletes with everything they need (proper nutrition/hydration habits, proper sleep and recovery time, efficient training regime and proper technical skills development, goal-setting based on skills and personal improvement, etc.) to achieve their best performance in a doping-free fashion?
· It is not only in someone else’s backyard:  Where are your athletes now?  What do they think of doping? Could some of them be considering it or even already engaged in it?  Are some of them more at risk than others?
PERSONAL ENGAGEMENT: 

Indicate here how you intend to do your part to protect clean athletes and support doping-free sport, by maintaining good habits, and changing less desirable ones. You are also invited to sign the Coach’s Pledge to Doping-Free Sport included in your Participant Handout Package.  

I WILL CONTRIBUTE TO THE PREVENTION OF DOPING BY:

	Continuing to:  




	Ceasing to:  




	Starting to:  




PLANNING A PREVENTION ACTIVITY (Optional)

WHAT ACTIVITY ARE YOU PLANNING? 







	Please give a brief description of the activity:




	Choosing the best time for the activity:  When will this activity fit into your training schedule? (e.g. as part of a training camp at the beginning of the season, before or after your team selection, during a special event, at the end of the season, etc.)
Tip:  Think of how much time the activity will require, and in what mind set or mood participants should be to be receptive to the message. If necessary, you may come back at the end of the planning process to revise this timing choice.


	Determining the activity target group:  Who should be present for this activity? (e.g. all of your athletes, the newest members of your team only, other coaches, other support personnel such as team physicians or trainers, athletes’ parents, younger athletes from your development program, etc.)
Tip:  Think of the subject matter addressed during your activity and who needs to know about it.  Ask yourself whether it would be beneficial to have a mixed group.  Will having people who are not typically part of the team at the activity make some of your athletes feel uncomfortable or too shy to speak?  


	Setting the activity objectives:  What are the desired outcomes? What do you hope the participants will get out of the activity?  
Tip:  Think of why your participants need to attend your activity.  Do you hope that they will learn about rules or about specific processes?  Do you hope that they will reflect on their own position about doping?  Do you hope that they will modify certain high risk behaviors?


	Identifying your resource needs:  What resources will you need to implement this activity? (e.g. human resources, outside expertise, material resources such as photocopies, brochures from your NADO/federation, audio-visual equipment, props such as sample collection materials, physical space such as a classroom, etc.)
Tip:  Imagine yourself carrying out the activity, from beginning to end, and identify the parts for which you will require materials or documents and those for which you will need help from another person or other materials.  Prevention and awareness activities can be held almost anywhere, with very limited resources… 


	Are there any additional considerations necessary to ensure a successful implementation of your activity?



	Use this space to note good ideas during the presentations made by other groups:




ADDITIONAL NOTES
DECISION MAKING MODEL


ADVERTISEMENT ANALYSIS FRAMEWORK
This framework is intended to provide you with an activity for helping your athletes think critically about health product advertisements and avoid the marketing traps that may incite athletes to use a product that is not right for them.  It is not intended and should not serve as a basis to either DECIDE TO USE dietary supplements or SELECT dietary supplements that are suitable for consumption by athletes.

WARNING: Given the strict liability clause in the World Anti-Doping Code (Code), athletes are responsible for everything that they put into their bodies. Athletes should be aware of the risks associated with the consumption of any type of dietary supplement, given that the manufacturing of supplements in many countries is not regulated. This means that the actual ingredients may not match those listed on the packaging of the product. In some cases, undeclared substances found in a product can include some that are prohibited under anti-doping regulations. Coaches and athletes should always contact their National Anti-Doping Organization or your sport governing bodies to obtain more information about dietary supplement use.

Companies use many marketing strategies to convince consumers, including athletes, that their product fulfills an actual need, faster, easier and better than conventional methods. Oh, and of course their product is completely natural, safe, and backed by scientific research. This framework focuses on three common strategies used by companies to convince consumers to use their products: making claims appear believable, making claims appear legitimate, and hiding important facts.



Important Note: No matter your conclusions after going through this analysis process, this framework is not a foolproof method for choosing dietary supplements.  It only allows you to be more cautious about what you believe from what you read and what you hear. Always err on the side of caution and check with your National Anti-Doping Organization or your sport governing bodies if you are thinking of taking any product. 

* * *
ADDITIONAL (TAKE HOME) EXERCISE:

It might be interesting to have your athletes carry out a cost-benefit analysis of the products that they are taking or may be thinking of taking, and compare the costs and benefits of these products with those of investments in their performance such as the professional services of a sports nutritionist or trainer, better sports equipment, sound diet, better quality food, etc. 

	Performance Strategy
	Anticipated Benefits
	Estimated Monthly Cost

	This product:
	
	

	Healthy and balanced nutrition
	
	

	Better equipment
	
	

	Consultation with sport nutritionist
	
	

	Services of a specialized trainer
	
	

	Other:
	
	

	Other:
	
	

	Other:
	
	

	Other:
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Step 1: Definition of the Issue


Define the issue you need to resolve


List all of the facts and information you have available about the issue


Distinguish between facts and assumptions








Step 5: Social and Ethical Considerations 


Is your possible course of action socially/ethically acceptable?


No (go back to Step 2 and consider another course of action)


Yes (go straight to Step 6 – design your action plan)





Step 4: Health & Safety Considerations 


Is the situation or your decision for action placing the health/life of someone in danger?


No (move on to Step 5)


Yes (go straight to Step 6 – inform the relevant individuals/authorities)





Step 3: Legal Considerations 


Do the applicable laws or anti-doping regulations tell you what to do in such situation?


No (move on to Step 4)


Yes (go straight to Step 6 – follow the laws/rules)





Step 6: Decision and Implementation


Validate your decision and prepare solid arguments to justify it


Establish your action plan


Announce your decision and manage its consequences





Step 2: Choices


List all possible choices, including those that may not appear to be reasonable options at first.





Marketing Strategy # 2: Legitimacy of Claims


Marketers often try to legitimize their claims by including pictures of “experts” in lab coats or including results from scientific research in their advertisements. Be skeptical of advertisements making lofty claims backed by scientific research. It is important to do your research and verify the legitimacy of these claims. If the scientific results can only be found on the product Web site or publication, chances are it is a scam. Some companies also use endorsements from prominent athletes to promote their products. Don't assume that the product was responsible for the athlete's success. Most of the time, the product will approach the athlete after it has attained celebrity, even if the athlete has never used the product.  Be skeptical also of companies that claim to have quality assurance programs which meet WADA standards, or that their products are approved by WADA or were tested in WADA-accredited laboratories. These claims are false. Laboratories are accredited by WADA solely to conduct doping control analyses, not to test products for prohibited substances. 








Marketing Strategy # 3: Transparency of Claims


What are they not telling you? It is important to know the possible side effects of taking any substance, including dietary supplements. Be skeptical of claims of no side effects or of a product that does not include any mention of side effects in its advertisement. Don’t forget to read the fine print of the advertisement. Beware of advertisements that try to buy or sell things using an anonymous email address (that can hardly be traced to a real person or a legal entity) or a post office box. It is not recommended to conduct business with users unless they reveal their name, address, and phone number. Be cautious when products are available only through the mail, at special outlets, or for a limited time.

















Marketing Strategy # 1: Believability of Claims


Many companies often make claims about their products that seem too good to resist. Be skeptical of any product that claims to be effective in a wide range of conditions. Be skeptical of general statements such as improving health, increasing energy, rejuvenating or cleansing the body, when they are not supported by clear explanations as to how or why.  Be skeptical of language that make claims seem overstated, including being “all natural”, holistic, exclusive, miraculous or “in accordance with an ancient formula”.  Be skeptical also of any product that promises quick and effortless results.  And remember, if it sounds too good to be true, it probably is.  
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